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Leopold ADJAKPA

Senior Consultant on telecom and information systems
25 years of experience in managing of complex projects

Skills

Operational and contractual projects and telecom management
Management in a multicultural environment

Revenue Assurance & Fraud in Telecom environment expert
Due diligence Telecom

Professionnal Experience

2015 -

Consultant and Products Director

MAPEDA SAS, Evry

The AvailabTel™ product line manager: implementation of technical specifications for the development of the solution

Participation in the management of the company

2010 - 2015

Expert in E-gouvernement

Jway, Ville de Luxembourg

Council and deployment of Jway e-administration and e-government solutions

2004 - 2010

Consultant Senior Revenue Assurance & Fraud

Cintel, France

Analyzes of operational processes of the information systems of the France Telecom operator to identify potential
revenues leakage risk

Scoring process and assistance to the owner for the deployment of the RAID tool

Due diligence of telecom operators for purchase or their assignment

2002 - 2004

Directeur général

BELL BENIN Communications BBCOM, Benin

Implementation of the network infrastructure - Initial Budget: EUR 50 million

Setting up the operating system technical and sales - recruitment - then commercial launch: 200 000 subscribers at the
end of 6 months

2000 - 2002

Pre-sales Engineer

Ericsson Hewlett Packard Telecommunications, Paris & Grenoble
Sale of mediation and Billing solutions in the area of southern Europe

1990 - 2000

Project Manager of deployment solution Customer care and Billing

Télesystemes puis Télis, filiale France Teléesystemes puis Télis Group FranceTelecom, puis SEMA

Support of management and assistance of Billing for the definition of 2G + 3G services

Implementation of a Datawarehouse designed to meet the needs of financial management and marketing of the operator

Deployment of solutions for billing Prepaid and Postpaid, Customer Care Vodafone (Romania), Cable & Wireless (West
Indies)

Formation

D.E.S.T Informatics option Networks, Systems & Multimedia, CNAM, Paris 1985
D.U.T in Mechanics, IUT Belfort, 1982

@ Langues

Bilingue: anglais/francais



